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Abstract  
While effective school research became popular in 1960s  it was neglected in Turkey until 1990s. The importance of school 
management and the role of school in development of the student individuals has been drawing more interest since 1990. The 
purpose of   the current study is to find out whether primary schools are efficient with respect to the opinions of school masters 
and teachers or not. Case study approach was used in this study. Semi-structured interview were used as data collection 
instruments.  Descriptive analysis was used to analyze data. The research was conducted with a volunteer manager and teacher 
who are primary school manager and teacher in Adana, Turkey. Effective school variables were determined by literature review 
within this concept. Common variables in an effective school were examined under the titles of manager and communication, 
teacher student relations, physical conditions, social life and relation with the environment. The results of the study has shown 
that, the headmaster of the school has good communication skills with his staff. Scarcely, lacking number of teachers, deficient 
physical conditions of the school and low educational background of the parents have negative impact on the development of the 
school. 
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1. Introduction 
An effective school can be defined as a school where cognitive, affective, psychomotor, social and aesthetic 
developments of students are supported in the best way and an optimum learning environment is created (Hopkins & 
differences and these differences exist in ideas. The main emphasis in the matter of school effectiveness is the idea 
that schools may independently make a difference in student success. Effective schools effectively use proper 
physical environment, teaching tools and materials and all resources of the school for ensuring success of students. 
These kinds of schools enable students to be successful affectively as much as cognitively. Being an effective school 
does not mean having more resources, but means obtaining better results with existing resources. The idea of 
effective school proposes to put continuous emphasis on those issues teaching of which are fundamental at school 
(Hopkins, 1996; Lezotte, 1991).  
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Although studies on effective school became a trend around the world in the 1960s, this issue was ignored until 
the 1990s in Turkey. As from the 1990s, importance of school management and the role of school in development of 
young individuals started to attract more attention. Studies directly related to school effectiveness seem to be carried 
ffective school 
abroad (Bamburg & Andrews, 1990; Edmonds, 1979; Hopkins, 1987), it is possible to say that our country runs 
behind on this matter. On the other hand, studies on effective school gained momentum in our country as of 1990 
( Karip 
h is the first book written on effective school, as follows: 
Headmaster, teachers, school environment, students and parents.  
school as follows: headmaster, teacher, student, curriculum and teaching process, school culture and climate, school 
environment and parents. In this context, variables that are common in an effective school may be examined under 
"headmaster and communication, teacher-student relation, physical conditions, social life, relations with the 
environment". 
One of the most important characteristics of effective schools is active participation of school administrators in 
classroom instructional activities. A headmaster who fails to develop good relations with teachers, generally uses his 
legal authority, ignores individual requirements of teachers and does not equally treat towards teachers cannot be 
out at schools have such a great importance that they cannot be left to coincidences. All such activities must be 
climate comprises of characteristics of students in this classroom, attitudes and behaviors of the teacher, relations 
between students and teacher, and relations between teachers and students and classroom environment. Teacher is 
one of the most important factors that have an impact on classroom environment (  2006). It is a known fact 
that, in comparison to other types of relations, teacher-student relation has a greater impact on quality of education 
 
Another variable of effective schools is physical conditions. These conditions include physical structure of the 
school, school building, additional buildings of the school building and sections of the school building. It includes 
activities such as arrangement of game and play fields in the garden, forestation of the garden and forming practice 
area at schools. The number of students in the classroom, color of wall and materials, light, heat, cleanliness, noise 
levels and appearance may be considered elements of physical environment of the classroom (
1996).  
1.1.Purpose 
The purpose of this study is to determine whether a primary school is effective or not according to the views of a 
headmaster and a teacher serving at the school. 
2. Methodology 
2.1. Design of The Research 
Case study approach was used in this study. Case studies enable in depth analysis of the problem. Data can be 
systematically collected by means of case studies and relation between variables can be found. These studies enable 
the researcher to examine the relation between the collected data and explain them in terms of cause and effect 
relationship  
2.2. Scope of the Study and Participants 
Study group consists of school manager and teachers of a primary school in Ceyhan district of Adana, Turkey. A 
primary school chosen randomly as sample school for the study started giving education in 1986. A school master, 
two manager assistants and 29 teachers work in the school. The school has 1238 students of which 674 are male 
while the rest 562 are female. There are 12 classrooms, a nursery class, a science and technology laboratory and an 
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informatics classroom. 4th, 5th, 6th, 7th and 8th grade students are having their education in the morning groups 
while 1st, 2nd and 3rd grades have their education in the afternoon in this school.  
2.3. Validity and Reliability of the Study 
study. Purposeful sampling was employed to ensure external validity of the study. Raw data, findings, comments 
and suggestions were recorded in order to meet the criterion of verifiability. 
2.4. Data Collection 
 Semi-structured interview was employed in this study. Questions under the titles of headmaster and teacher were 
prepared by researchers in the beginning. In accordance with the research problem, researchers formed research 
questions under the themes -student relation, physical conditions, social 
 which are variables of an effective school. These questions were examined by 
experts and transferred into interview form. 
 Interview form consists of 26 questions. 21 of these questions were addressed to headmaster, and 5 of these 
questions were addressed to teacher. The first seven questions of 21 questions addressed to the headmaster were 
about headmaster and communication variable; questions in the range of 8-12 were about physical conditions; 5 
questions between 13 and 17 were about social life variable; and 4 questions between 18 and 21 were about the 
variable of relations with environment. On the other hand, five questions were addressed to teacher. These questions 
covered teacher-headmaster and teacher-student relations. Some of the questions in the interview form are as 
follows. 
 
"What is your vision about your school?; Do you take opinions of your teachers and students when making a 
decision on issues about the school?; What are your criteria in determining the success of your school?; Do you 
organi are some of the questions addressed to headmaster. A 
couple of questions addressed to headmaster concerning "Social life" are Do you support social activities of 
students?; Are students informed about natural disasters such as earthquake, fire and flood?; Do you organize trips 
for your students to visit places such as museums, exhibitions?. Some of the questions addressed to teacher in the 
interview form are How is attitude of headmaster towards you and other teachers?; How many times does a student 
talk to his teacher on a day?, Do you award your successful students? 
 
2.5. Data Analysis  
Obtained interview data were subjected to content analysis. Obtained raw data were examined and those 
remaining outside of the scope of the study were sorted out. A matrix was formed out of encoded data, and a table 
was constituted accordingly.  
 
3. Findings 
     This section presents data obtained within the framework of research questions through analysis based on 
viewpoints of participants. Views and opinions of participators about effective school are presented in this section. 
Each one of views and opinions emerging was handled according to problem situations, and matrixes and 
descriptions reflecting these views and opinions were constituted. Obtained matrix was read and described to 
provide convenience for readers. 
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Table 1. Matrix indicating codes emerging out of data obtained in interviews about the school where 
headmaster and teacher serve  
 
Headmaster thinks that success of school is revealed by achievement obtained in general examinations. 
Concerning this issue, headmaster stated, "In my opinion, indication of success is SBS (placement test). The 
number of students placed in a science high school, Anatolian hi
the success of a class. School success is quantitative. My school is not very successful because we cannot place 
adequate number of students in good high schools. The main reason behind this situation is that families cannot 
provide their children with private teaching institution opportunities as they have weak financial situations and 
 Headmaster expressed the reason for not providing his students with sufficient guidance 
with the fact that he is not equipped. During the interview, headmaster stated that he establishes good 
communication with his personnel and supports their development. Concerning this issue, headmaster expressed 
his opinion, "I always keep track of and evaluate the performance of my personnel, and in case of any low 
efficiency, I seek for cause of such lowness. My personnel does not consist of teachers only. I want you to know 
that it covers all staff members from servants to canteen keepers. I enable my staff members to participate in 
seminaries or in-  
Examining opinions of the headmaster concerning physical conditions of the school, it is seen that the number 
of classrooms was inadequate considering the number of students, therefore additional classrooms were built up. 
In parallel with that, headmaster stated that environmental arrangement was made. He stated that he did not take 
sufficient support from parents when doing this. Headmaster attributed the reason for this situation to the fact that 
families had low educational levels and low financial situations. Concerning this issue, headmaster stated, "Since 
families of students of our school have low educational levels, we cannot take any support from them, we try to 
progress with efforts of our administration only". Another matter of debate is that this school, which has 1296 
students, does not have any library and students do not have a sufficient internet environment to use. Examining 
views of the headmaster in the matter of "Relations with Environment ", it is understood that they cannot 
establish an effective communication with the environment. Families and other official bodies can be included in 
this environment. Headmaster stated that they have a good communication with only municipality among official 
bodies. Headmaster attributed the reason for lack of communication with families to the fact that parent-teacher 
association does not work efficiently and families are unconscious. It was understood that families do not interact 
with school administration to learn academic and general levels of their children. However, it was seen that when 
there are disciplinary problems originating from non-compliance of their children with school rules, families 
interact with school administration to overcome such problems.  
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During the interview conducted with headmaster, it was seen that headmaster supports social activities of 
students. However, headmaster stressed that since schoolwork is a teamwork, teachers, families and other staff 
members working at school should display behaviors supporting such activities. Within this scope, it was seen that 
they organize folk dances, theatre plays, poetry competitions and painting contests. During the interview conducted 
with the headmaster, he stated, "Our students participate in activities such as folk dances, poetry competitions and 
painting contests. Our school ranked second in folk dances among primary schools located in Adana province last 
year. Additionally, our school ranked first in the painting contest covering schools located in our district."  In 
addition, headmaster stated that he brings experts specialized in natural disasters such as earthquake and fire to the 
school to raise awareness of students on these matters. Concerning this issue, the headmaster told, "Out civil defense 
club informs students in the matter of natural disasters by conducting fire and earthquake drills every year. Civil 
defense specialists are invited to our school to share their opinions with us and with students." 
 Examining teacher views about headmaster-teacher and teacher-student communication, it is seen that 
headmaster has a good communication with teachers. During the interview conducted with teacher, he stated; Our 
headmaster is equal towards everyone. He always stands by teachers on their most difficult and happiest days 
though he has a serious temperament. Fair and well-intentioned attitude of our headmaster positively impacts 
behaviors of teachers". Teacher stated that his communication with students is mostly about lessons and they 
establish additional communication when students ask questions about daily life. It was seen that successful students 
mostly ask questions related to lesson while unsuccessful students establish communication concerning issues 
irrelevant to lesson. During the interview conducted with teacher, he stated "While successful students mostly 
communicate concerning issues related to lesson, unsuccessful students mostly ask questions irrelevant to the topic 
and school in their communication with teacher." 
4. Discussion and Conclusion 
Considering findings of the study generally, it is seen that the school included in the present study does not 
completely reflect features required in an effective school. It was understood that headmaster has good interaction 
with teachers and other staff members, but he takes opinions of only teachers and deputy headmasters when making 
decisions about the school. It was realized that opinion of other staff members, students and parents are not taken. 
Appearing reason for that is the idea that cooperation of headmaster with others decreases authorities of the 
headmaster. During the interview conducted with headmaster, he stated, "I generally take opinions of my assistants 
and teachers when making decisions about the school. However, to be honest, it cannot be said that I take opinions 
of students, parents and servants. In fact, it would be reasonable to take opinions of these people, but I drop this 
idea considering that it would mean distribution of authority." This situation conflicts with the feature required in an 
effective school. Many studies stress that opinions of all staff members serving at school must be taken by 
headmaster when making decisions in an effe
school, headmaster should act an instructional counselor, participate in educational activities at school, and provide 
teachers and other school staff members with necessary resources. Considering in this context, it was concluded that 
headmaster is not adequately equipped, but he tries his best. There should be an effective communication between 
parents and teachers and between parents and headmaster in a school for this school to be considered an effective 
school. Considering interview results, it is seen that such communication is very bad at this school. During the 
interview conducted with headmaster concerning this issue, it was concluded that the reason for this situation is 
unconsciousness of parents and lowness of educational levels of parents. Another reason may be the fact that many 
of students in the surrounding where the school is located are from families immigrating from the Eastern Anatolia 
Region. It was understood that families do not put effort to establish communication with school administration and 
teachers. It was concluded that families do not interact with school administration and teachers unless there is an 
extraordinary situation about their children (disciplinar
was stressed that family-school administration and family-teacher communication is not at the desired level. When 
reasons for this situation were asked, it was stated that it results from both school administration and families. It was 
mentioned that this situation also results from the fact that school administrators and teachers do not visit families.  
One of important constituents of an effective school is effective communication between school environment 
and headmaster and teacher. Considering the interview conducted with headmaster, it is realized that this 
communication is at the medium level. However, this communication must be at maximum level for school to be 
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conditions of the school. It was concluded that headmaster took an active role in construction of additional buildings 
as the number of students increased, contributed to arrangement of school garden, and built up sport halls for social 
activities. It was concluded that headmaster solved problems increasing in accordance with the number of students. 
This is one of the features to be held by a headmaster of an effective school. It is seen that teacher per approximately 
45 students is one at this school. It can be said that this ratio is quite high. Considering that teacher per 20-25 
school. It was seen that this school makes up teacher shortage with temporary teachers.  
Examining Table 1, it is seen that headmaster organizes a range of activities to socialize his students. It was 
concluded that each student participates in gatherings in student clubs once a week or two weeks in accordance with 
his skills. It was concluded that headmaster and teachers put efforts on this matter. It is understood that experts are 
invited to schools in order to inform students about natural disasters. It was concluded that headmaster enables 
students to visit museums, exhibitions and historical places. However, it was seen that, extracurricular social 
activities are only partially carried out due to centralist approach dominant in our education system. Many studies 
good 
communications with official bodies in the surrounding, but this is not adequate. It was stressed that parents do not 
visit schools as they have low educational levels, they have many things to do, and they think they would be asked 
for money for meeting needs of the school if they went to school. It was seen that families mostly visit schools when 
there are disciplinary problems about their children. This seems to be a thought-provoking situation for an effective 
school. 
One of effective school variables is effective teacher-headmaster and teacher-student communication. It was 
concluded that headmaster is respectful towards teachers, he takes opinions of teachers when making decisions 
about the school, and he acts fairly. This result shows para
& Turan, 2004). It was concluded that communications of teacher with students vary by success of students in the 
lesson. That is to say, while successful students establish communication with their teachers more easily, 
unsuccessful students have difficulty in establishing communication with their teachers. On the other hand, it was 
concluded that while successful students use lesson as an instrument in their communications with teachers, 
unsuccessful students use topics irrelevant to the lesson as an instrument. 
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